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本文以 H 集团家族企业的管控体系建立为中心，从 H 集团管控现状及存在的
问题剖析入手，通过厘清战略、确定管控体系优化的目标、原则及步骤，按照组
织管控、责任管控、流程及制度管控、绩效管控四个子模块分步实施，最终建立








































Over the past 20 years, our country appears a large number of family business 
group, which has promoted China's sustained and steady economic growth, but in an 
increasingly complex and global economic integration business environment, 
enterprise group control problems have become increasingly prominent, has become 
the enterprise group's everlasting problem urgently to be solved. China family 
business after 30 years of reform and development dividend and growth, how will the 
entrepreneur's personal ability development for the capability of the organization, in 
order to homing Evergreen Road, is a common problem facing many family business 
group, with the first generation of entrepreneurs is old, this problem is more obvious, 
this is should this demand, to explore a road of the development of family enterprises 
in china. 
This article take the H group of family business control system is established for 
the center, with the analysis of present situation of H group from control and the 
existing problems, clarify the strategy, determine the objectives, principles and steps 
of the optimization of the control system, according to the organization, responsibility 
control, process control and system control, performance control of four sub modules 
implemented step by step, finally established the H group control system. 
The main contribution of this paper lies in: first, taking the multi industry group 
as the background, to clarify the strategy, determine the control mode, to determine 
the basis of group organization design, avoids the human resources management 
department common cannot fully understand the enterprise strategy and business 
model, errors of organizational development; second, the organization design, 
designed to fix position combined with the business process and management system 
optimization, integration organization design idea based on process; third, to consider 
the private enterprise's objective and business characteristics to the company law as 
the foundation to optimize the governance structure through perfecting the three 













the enterprise. Professional committee members considered part of members by 
outside experts to participate in the high-level decision-making similar independent 
directors. And the reasonable decentralization moderate distinction Group Chairman 
Mr. L and occupation manager CEO. Fourth, the design of performance management 
in H group, in order to guarantee the performance control practicability, 
maneuverability and flexibility, the comprehensive consideration of the overall 
development strategy of the group and multi business development group control 
requirements of cooperative, and balancing group based management and 
performance management performance management present situation, the overall 
development trend and other factors, to avoid the common negative risk performance 
management (such as performance management negative impact on corporate culture, 
team climate, employee creativity). 
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族企业为主体的私营企业增长了 33 倍多，年均增长 28.87%，总数达到 300.55
万家；注册资本由 681亿元增加到 35,305 亿元，增长了 52倍,年均增长 48.41%；
从业人员由 372 万人增加到 4299 万人,增长了近 12 倍,年均增长 27.72%；创产
值由 422 亿元增加到 20,083 亿元，增长了 48 倍，年均增长 47.15%；实现的社
会消费品零售额由190亿元增长到10,603亿元，增长了近56倍，年均增长49.51%；
出口创汇的私营企业 74,443 户，出口创汇折合人民币 1749.68 亿元；企业所有
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